“It's a clever camel that goes to the well.”
Practical experiences from the cooperation betweearchives, libraries and museums in Eskilstuna,
Sweden

Introduction

Almost everybody in Sweden who is talking about AbhMans the cooperation on a digital level. Theee ar
many projects developing websites presenting diffedatabases under one roof, but not often witbszibility
for searching over all databases at the same tiraae looks closer to all what is summarized unéleM in
Sweden one can see that many are talking about BlitMhere are only a few really do it. And furtfess who
do it on a personal or practical level. Eskilstisyan exception from that. Here we are working tbgeon all
levels: digital and personal. In the following likdescribe some of the advantages and difficultiethe project
and discuss the effects of this cooperation on kedge and knowledge management.

Objectives

The cooperation between the ALM institutions in itstkna began in 1999 when the local governmenisadv
the administration of the municipality to investigahe possibilities of a cooperation between th&A
institutions to become more effective in the mamaget of the material and to increase access to and
communication about Eskilstunas history by coojiegadn an strategic, organizational and local leVake
investigation thought it possible. The first stepvards a more active cooperation was to changetaptoe
organization. The municipality archives which layder the Municipal executive committee were mowethé
Culture and leisure department in 2002 so thaklaM institutions run by the municipality had thensa head
and political board. One year later a digitalizatproject was started to give access to the arshtte objects
of the City museum as well as the material of thumicipality archives. The project ended in 2006.

When there occurred problems with the storageeftichives and a part of the museum’s collection, a
investigation recommended in 2004/2005 to concanatharchives (including even the non municipahéves
resident in Eskilstuna) in one building in the @rif the city. Politicians agreed to that idea #redold fire
department near the river became in 2009 the nemelaf the archives — not only for the material &lsb for
the greater part of the staff. The advantage sflthilding was not only the central location bwtoathe
closeness to the library (just round the cornghénext building) and the City Museum (ca 100 m&tam the
House of Archives) and the Museum of Arts (ca. &@Qers from the House of Archives).

Already from the beginning also non municipal ingtons with their archives resident in Eskilstunere
invited to cooperate and develop a shared plathéoarchives. These institutions were (and are):

e The Archives of Industry and Commerce in Sormlaodnty (Foéretagens arkiv i S6rmland)

e The Popular Movements Archive in Sérmland (Foresamgivet i S6rmland)

*  The Archive of the Sweden Finns (Ruotsinsuomalaiat&isto - Sverigefinnlandarnas arkiv)

Institutions of the municipality which take parttime cooperation are:
*  The Swedish Archive of Childrens' Art (Svenkt Baldlarkiv)
* The Swedish Library of Detective Stories (Svenséekdrbiblioteket)
»  Eskilstuna Municipalities Archive of Music (Eskilsta kommuns musikarkiv).
e Eskilstuna City museum
» Eskilstuna City library and county library Sérmlafigskilstuna stads- och lansbibliotek)
»  Eskilstuna Municipality Archives

Today material of the following archives is locatedhe House of Archives (arkivhuset):
*  Municipality Archives
* The Archives of Industry and Commerce in Sormlaodnty (Foretagens arkiv i S6rmland)
* The Popular Movements Archive in Soérmland (Foresamgivet iS6rmland)
» The Swedish Archive of Childrens' Art
* The Archives of the Sweden Finns



* The Archives of the City Museum (including the phgraphic collections)

The collections of the Art Museum and the objedlection of the City Museum are located in anotpart of
the town.

Also the staff of the following institutions is lated in the House of Archives:
* The City Museum (with almost the whole of the s&aff. 9 persons of 14)
»  The Municipality Archives (6 persons)
* The Popular Movements Archive in Sérmland (1 person
* The Archives of the Sweden Finns (1 person)
» The Archives of Industry and Commerce in Sormlaodnty (3 persons)

The staff of the library is located in the librdnyilding which is connected with the House of Akt by a
corridor. Here are also the rooms for the membgtiseodigitalizing project (situated under the Meipality
Archives, but with customers from all ALM institatis of the municipality)

To give access to the material gathered in the elofig\rchives, the library and the collections loé tmuseums
(City Museum and Art Museum) a website was creased part of the municipality’s website in 2004réde
material is presented from the municipality ingtdns especially from the archives and the musétime.non
municipal institutions present their material oaittown homepages. But a register over all archivatlerial
(from both municipal and non municipal institutidms accessible via internet.

Already from the beginning of the ALM cooperatidrete were plans not only to move together but @dmve
a shared service to the public. Therefore a shafedmation center was opened in March 2011 called
“Eskilskallan” (Eskilswell) which is located in tHibrary. Here one can search in the databasesthéth
photographic collections from the City Museum almel KMunicipality Archives, the database for the obje
collections of the City Museum, the archival registfrom the Archives of Industries and Commeroe, t
Archive of the Popular Movements, the Archive af Bweden Finns and the Municipality Archives ad a®l
the library catalogue, which also includes a regisf articles relevant to the history of Eskilsiuound in
different journals and yearbooks. In this partef tibrary one also finds the so called “local baoKection”
including literature and journals about Eskilstama Sormland county and a collection of actualtastbrical
maps. Subsequent to this there is a room deditat&eénealogy, where one can use different onlinebdeses
(which one normally has to pay for but here getsriee), read the microfilms and fiches with thedb
newspapers (from the 1840 onward) and the populatigister for Eskilstuna and Sérdermanland cofrotn
the 17" century to the 1930s.

The information desk at Eskilskéllan is served $staweek 4 hours a day alternating by staff frdrarahives
(with the exceptions of the Archive of Swedish @hgin’s Arts), the collections specialists of théy@iluseum
and the librarians responsible for the local boolkection (17 persons altogether). Additionallyréhare 2 hours
in the late afternoon on Mondays, 4 hours once atimon Saturdays and services for genealogistéy th
Eskilstuna-Stradngnas association of genealogistkil§fuina-Strangnas slaktforskarférening) 3 howesye
week. Otherwise Eskilskéllan is open to the puélithe same times as the library (10-19 weekda34.41
Saturdays and from October until March even on Sysd 3-16).

This information center is complemented by a joufaso named Eskilskallan) which comes out twigear
and special programs and events round the arcimatdrial plus regularly guided tours in the archifa the
public.

To get more material to present on the websitetasmicrease accessibility to the collections orgaima
digitalization project has been started in Marcth2@s a part of the work with Eskilskéllan. 6 pesso
“employed” in a state work creation scheme andogept leader (employed by the municipality) arensiag
and cataloguing parts of the photographic collegifsom the City Museum and the Municipality Arclsévin a



database. This database is accessible for thecgnliie rooms of Eskilskéllan information centas flescribed
above). An internet version will be available i teginning of the next year.

Analysis

What consequences does all that have for our ustofwer and for the staff?

| will concentrate on the last question becausmftioat we have most experiences. Since the infoaomatnter
opened in the end of March this year (and summiddys in Sweden are from June to August) therets
enough evidence or statistics for concrete cormhssiThe staff of the institutions moved to the sioof
archives in the end of 2009 and beginning of 2@here we have already experience from more tharyear
of working together.

Unfortunately no member of the library staff isidesit in the House of Archives. That would haverbeetter
for the cooperation with the library. Just nowaems that the library is not as much involved ae¢hoperation
and exchange of knowledge between the member® aité#lfif (belonging to the geographical placemeaqt:ia
the library building and not in the House of Araid). Even if they are resident in the building elby it is a
way of about 2-3 minutes to go and that is too long

Advantages

The staff resident in the House of Archives isrgitin an open-plan office. Even if there are theaal
difficulties with noisy surroundings, this type affice leads to an easier way of cooperation. kangple if a
member of the municipality archives get a questipphone which he or she cannot answer directiynty
partly the person goes directly to the speciatishe same room reaching the telephone (we areimgpvkith
mobile phones) to the person in question and biytkisauser/customer get a more complete answéeto t
problem and is spared to do another call. Liketisenow normal for all the staff located in th@lite of
Archives to control with the colleagues from altitutions if they have material in their colleatowhich could
be relevant for the case/question they are dealitig That had not happened before. Then it wakupe
user/customer to contact the institutions. Nowitiséitution contacts the customer. This resulta letter
service to the public

Another effect is that now everybody working in theuse of Archives knows more about the conditideisns
and way of working of each other. That even thg @iuseum had a great archive with material relet@nt
guestion normally asked to the Archive of Industng commerce wasn't known before (at least noetait
what can be found there) or that the museum hagttsbjn its collection which can complete the andwe
question directed to the municipality archives.dugh this cooperation the knowledge of what kindneterial
is stored in the other archives has grown by athimers of the staff working in the House of ArchivBy that
the service to the public has become better astitutions.

Another advantage is that we - especially thankhedligitalization project - now have common rudesl
routines. That belongs for example to how to ttkatmaterial and to behave in the magazine (ak iaken the
same crash course in working conditions) and hohatadle the photographic material in the climathiae.
The Municipality Archives now also have a routinkat/to do with photographic material when theyrgsai
deliveries of material which is based on the ragionf the City museum.

The importance of the coffee break

Even if the advantages described above are a gawgldnd not unimportant there is one thing thandse
important than all other kinds of working togeth€ne coffee break (the most holy time at Swedishking
places!). This informal way of talking often abdhings happening in the own work, is a great soofce
inspiration which may not to be underestimated. Wideas for future projects, better cooperation anigast
information of what's going on at the other indiibns has been borne or produced at a coffee bAdaiast
everybody working in the House of archives takes cdithe coffee times to take a break and haveesom
inspirational conversation with the colleagues. @tleantage is that there are only 20 people woréirthis
place and that everybody is willing to share hiberideas and knowledge.



Difficulties

Besides all this positive effects there are evetagedifficulties. One problem lies in the veryist regulations
of the municipality’s IT-policy. The non municipaistitutions do not have access to the municipalityternal
network (intranet). That causes problems for examyglen access to the databases of the other timtgus
needed (these databases are just now not availaltile internet or the bases at the internet lafckmation for
example placements of material).

Another problem is the risk that the non municipatitutions loose somewhat of their profile. Thecldive of
Popular Movement, the Archives of Industry and Caroe and the Archive of the Sweden Finns are orgdni
as associations and financed by others than thécipality. They have certain costs for example sdot the
storage place and the office. Therefore they migdtle themselves and make clear to their custoriers
differences between them and the municipality fastins (otherwise they won't get the money thegdje

The effects for the museums staff not concerneld thi¢ collections (such as curators, exhibitiorcaists,
educators etc.) were not as positive as for therstiihey have lost the contact to their originaltyrking place.
The 100 meters between the House of Archives am€ity Museum are too long to do the work effedtive
The space allocated every desk in the House ofiestis often too little to do creative work. Anddause of
the open-plan office construction it is nearly irapible to concentrate for research, reading oingriexts (for
example for exhibitions or catalogues). But evesséhpersons are positive about the shorter ways of
communications to the other archives and valuértbgiring atmosphere of the coffee breaks.

Would all that have been achieved if we only had worked together on a digital level?

| think not. The opportunity to meet other spesiativery day of the week even by chance (for examplen
working in the magazine) and have the opporturfitypontaneous meetings, questions etc. is very iitapo
Had everybody stayed in his own building (as it Wwafore 2009) one had not known so much aboutttiera
The archives had already good contacts and a goderstanding of each other. Especially the City &uns has
profited from moving to the House of Archives. Athff belonging to the different archives | intenwied say
that they now know much more about museum worleimegal and the collections of the City Museum itaile

customers for example by such simple things thag tiow exactly know who is responsible for what¢ast
concerning to the different collections and archigéthe City Museum). To have a hame connectadhterson
one had met and talked with makes it much moreees&simany of the staff to go further with a quasstitake
the initiative to contact the specialist at theentimstitution and by that give broader servicéheuser.

Conclusion

From the presentation and analysis above | draviofl@ving conclusion:

It is good to deal with the digital cooperation,igfhmakes it easier for us to access informatiahtarshare it.
Digitalization can also be the reason for furtheomeration which can lead to shared routines fifereint
institutions (as shown above for the City Museurd #re Municipality Archives in Eskilstuna).

But access to information is only one part of thecpss to create and increase knowledge. Creatioglkdge
assumes an individual process of thinking. Firstmmformation is proofed, thought about and diseds
knowledge will be created. For the public we previde opportunity of doing this together in thesomal
meeting (and if so wanted under the guidance abgert) at the service desk in the information eent
Communication in a personal meeting is not onlyoed to words. The message is more complex, depgndi
on gesture, modulation, atmosphere and environsw@ndunding. This is what our users get when mgetm
expert at the information desk at Eskilskallan € site versa. The staff working at the informata@sk get
new input by the questions or information theyfgen our visitors and by that also can increasée the
information and knowledge (especially when sharéH the other colleagues in ALM).

So in my opinion we must not forget the personatleBy meetings and cooperation between experts of
different types and from different intuitions wesate knowledge and we can provide better whilegmadsand



individualized service to our customers. As | segd even in the future need both forms the digitabial and
real/personal to meet the needs and wishes ofsmrs in the best way.
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Links

Eskilstuna Municipality

www.eskilstuna.se

Eskilstuna Municipality Archives
http://www.eskilstuna.se/sv/Uppleva-och-gora/EHalan---lokalhistoriskt-kallmaterial-2/Arkiv/Stadskivet/
Eskilstuna Library

http://www.eskilstuna.se/sv/Uppleva-och-gora/Bitgid

Eskilstuna Municipality Archive of Music
http://www.eskilstuna.se/sv/Uppleva-och-gora/EHallan---lokalhistoriskt-kallmaterial-2/Arkiv/Eskstuna-
kommuns-musikarkiv/

Eskilstuna City Museum
http://www.eskilstuna.se/sv/Uppleva-och-gora/Mus@feiskilstuna-stadsmusuem-2/

Eskilstuna Museum of Art
http://www.eskilstuna.se/sv/Uppleva-och-gora/Mus@érskilstuna-konstmuseum/

The Swedish Archive of Children’s Art
http://www.eskilstuna.se/sv/Uppleva-och-gora/Mus@&rskilstuna-konstmuseum/Svenskt-Barnbildarkiv/
The Swedish Library of Detective Stories
http://www.eskilstuna.se/sv/Uppleva-och-gora/BitdioVara-bibliotek/Deckarbiblioteket/

The Archives of Industry and Commerce in Sérmland

http://www.foretagensarkiv-sormland.com/

The Popular Movements Archive in S6rmland

http://www.fa-s.se/

The archive of the Sweden Finns

http://www.arkisto.org/

Eskilskallan website
http://www.eskilstuna.se/sv/Uppleva-och-gora/E$dlan---lokalhistoriskt-kallmaterial-2/

Online register for the archives of Eskilstuna

http://gymnasieskolor.eskilstuna.se/varkiv/

Online catalogue about Swedish ALM websites

http://80.78.212.10/jocke/09 sodrasmaland/lank abm.
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