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Abstract

This case study will explore issues regarding the management of Hellenic Festival’s
website information. It will provide an overall presentation of the website contents and
will describe the data curation process step-by-step, from its initial data collection and
preparation phase to the final uploading and testing stage. It will also examine the
implications of the process as a result of the complexity of data, as well as human and

financial resources’ constraints.

INTRODUCTION

Background Information
The Hellenic Festival was founded in 1955, with the aim of organizing mainly music,
drama and dance performances in Athens and Epidaurus in Greece during the summer

period (June to August).

The current website of the Festival (www.hellenicfestival.gr or www.greekfestival.qgr)

was launched in 2007. It displays bilingual information (Greek/English) on the
Festival’s seasonal programme, participating artists, the archive which has been
recently added as an on-going project, as well as other information (regarding the
Organization and its venues, the Press etc.) and the online booking system. The
website has attracted 300.000 visitors so far (May 2007 - May 2008).
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The website is supervised by the Head of Communications and is managed daily by
the website Administrator. The Administrator is responsible for content management,
the architectural structure and data entry, overseeing with the Head of
Communications two external associates who work on the website’s technical

development and graphic environment.

This article discusses the management of the Festival’s website information and
explores issues around its digital curation process, regarding the active management

and appraisal of data over its entire life cycle (Pennock, 2006).

Aims

a. To provide a case study regarding content management of the Hellenic Festival
website, by presenting its contents and by describing the data curation process.

b. To set the data curation process within a general managerial context, to which it is
dependant.

c. To suggest ways which will facilitate the data curation process and ensure content

maintenance.

A BRIEF PRESENTATION OF THE WEBSITE

The website displays the current programme of performances as well as an archive of

past performances (which for the time being includes the 2007 season only).
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Print screen 1: Home page of Hellenic Festival’s website

Information that refers either to the current or the past season is structured in a
homogenous way and consists of the following elements:

o Brief descriptions of the performances, billing information and photos

o other supplementary material, such as visitors’ comments, ticket prices, useful

links, the duration of performances and their sponsors.

Today 'E.. o BT
Renée Fleming recita = EDET)

This week - Your Comments

Event search Odeon of Herades Atticus | 3 July 2008, 21:00

— Select Month— With Athens State OrchestraConducted by: Yickor Pablo Pérez Tickets

€30 {Prime Circle);
- Select Venus — Reneé Fleming at the Athens Festival in a gala evening designed ta reveal the multiple 60 (A7
Facets of her wast talent! The Féted soprano from Pennsyleania who gave us such a £40(B;
singular rendition of Jules Massenet’s pravocative Thais, who gave voice ko André £30{Y
Previn's inspiration in his opera A streefcar named desire, and catered for the cnematic £20 {Upper Tier).
nieeds of the Lord of the Rings with the same consummate ease with which she interviews  Concessions available.
colleagues be_hind the scenes at the Metropolitan COpera, as_tou_nds \_vvith the valume, venue Access

range and fluidity of her cofratura. For bwenty vears now in gittering performances

Diorysiou Areopagitou St

- See more...
= See map

--- Select Type -—

--- Select Event Title—-

ranging from Mozart and Handel ko Richard Strauss and John Carigliano, Fleming has

) 1
Results = brought passion, dynamism and a unigue charm ko the mystery of the human vaice,

Relevant Links

= ww. renee-fleming. com
Advance booking begins on 12 June. y

Top of page & Print page

& Find: I Next 1 Previous [ Highlight sl [] Match case
Print screen 2: The performance page (billing info, description, other info)




2008 Annual Conference of CIDOC
Athens, September 15 — 18, 2008
Patritsia Massouraki

3 http: fwww.greekfestival.gr - Your comments - Mozilla Firefox

Your comments

Lena Platonos in concert
Platonos OF

Send in your comments
Siris 07-04-2002 01392

T NEPIEwOLLE [E ayoavia Kal nokan ayann...
sofita 13032008 13:40

To perimenw pws kai ki...Lena me exeis kanei poly xaroumeni me tin epistrofi Comment:
50U, psaxnw apegnwsmena to cd sou Imerologia sto e3wkeriko (LK) alla

dustuxws den ko wriskw, .gia ton k vita akouga kairo alla den eixa mpei stin

diadikasia na akousw ta tragoudia tou,. Fusika Setreladika,. ti na pr..exw

endousiastei me auti tin sunaulia,..mou Fainetal Sa kleisw eisitirio gia ellada

apo Bwra..,

greekgarylolita 12022002 1609
Mg npoopovn Kol ayann, o Ba nepoooups Tg kohwyveg T Muing Tou
ALaTog.As aleays, Za QUKD HEO00 OTO KUPIO PEUMT TOU KOIPOU,

The text is up to 800 characters.

XprioTog 06-03-2008 1327 All Fields are mandatary,

Ermehoug Bo skninpwBa eva oveapo (g, Mo gipaoTe Koha pexp TOTE wa 1o

anorobooups, Eugopiomodps k. MhaTuewog! B I have read and agreed to the
terms and conditions, Terms of
use

& Print page

| Done

Print screen 3: The performance page (visitors’ comments)

o All participant performers (artists, theatrical organizations, music ensembles,
dance companies etc), creators (authors, choreographers, composers etc) and
technicians

e The principals’ CVs.

Christopoulos Vassilis

vassilis Christopoulos

Gresk conductor Yassilis Christopouias (borm in 1975, Munich) studied obos at the Athens Conservatory and was a
member of the Greek Radio Symphony Orchestra From 1993 to 1995, when he returned ko Munich to study
conducting at ths "Hochschule Fir Musik” under Prof, Hermann Michael, Tn 2000, he was awarded First Prize at the
15t Bad Homburg Conducting Competition and Second Prize at the "Dimitris Mitropoulos® International Conducting
Competition.

i
1
Today
" y ‘ #s aregular guest conductor of the Greek National Opera in Athens between 1999 and 2005, he conducted 7osca,

B Barbiere o Shvighs, Ls Travista, The mothers vingby Manalis Kalomiis, and the Greek premigres of Handsl's
Serze and Vivaldi's Orandb furibso, He has also conducted opera productions at the Deutsche Oper am Rhein i
Dilsseldorf {Rigosetto, (e Zauberfidte), at the Athens Megaron (£ Mikis Theodorakis, e i
Event search and in Konstanz (e Garineni us Ligbe, Die Kluge, Didb and Aeneash.

- Setoct Month— = ©On the concert platform, Yassiis Christopoulos has conducted renowned orchestras in Gresce and abroad, incuding the Philharmoria
ses o Orchestra, the Duisburg Philharmenic, the Hamburg Symphony, the German Chamber Orchestra of Berlin, the Czech Radio Symphany
- Select Venue — 5 Orchestra, the Athens and Thessaloniki State Orchestras.
He has been Chief Conductor of the Southwest German Philharmonic in Konstanz since September 2005,
- Select Type — v

Updated: May, 2008

This week

--- Select Event Titlg---

wassilis Christopoulos @ Patrick PFaiffe
o e e e assils @ Ptrick Peiffer

Results

Events
Opera - More Information
Kharalampos Goyds, Damage, ar opera in sever meals
(2004), sfter the novel Damage by Josephine Hart
21822 Juby 2008, 21300 J Peiraios 260, Slage H

Withthe s

r Sponsor

Terms | Site Tearmn | Map

— s ) 1
3 Find: B Next @ previous [ Highight al [ Matchcase & Phrase not found

Done
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Print screen 4: The artist page (CV and performances where he/she participates)

e A photographic archive is also displayed for each performance and its
participating artists.

) http:{hwww.greekfestival.gr - Image Archive - Mozilla Firefox

= Image Archive
= our Comments

Paul Taylor Dance Company

- Duration
The petformance lasts 1 hour and 41
minutes with bwa intervals.

Tickets

£100 {Prime Circle);
€30 (A7)

£60 (B

£40(Y

€20 {Upper Tier),
Concessions available,

Yenue Access
Diorrysiou Arecpagitou St
= Seemare...

- See map

Relevant Links
= wiw,phde, org

L ; A\ - ’

»y

PAUL TAYLOR DANCE COMPANY

PROMETHEAN FIRE

Promethean Fire © Lois Greenfield

Photographs: & 1234567 = & Print page

Done

Print screen 5: The image archive in a performance

To retrieve information for all of the above, a search engine has been developed
through which it is possible to make either a simple search, or an advanced search
with multiple criteria, and thus retrieve information in different ways. Visitors are
therefore given a choice (Shedroff, 2005).

Some search examples are presented below:

Simple search:

1. The performances of June 5, 2008 (simply click the date on the calendar):
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I Eu’;ntCaIEndar
5 ng Artists
Aﬂ‘ens Venues

nsEpic :ibE:Ettsthe Festival
daurus Archive
rusFes

H Press
BStIVaI Contact us
Geonifah ABnvev Emdalpou
GR /

Hore page

Thursday 5,June | 3 Events

Opera - More Information
Mational Greek Opera
Giacoma Puccini, Turansbé

13,5~ 8 June 2008, 21:00 / Odeon of Herodes Atticus

Dance = More Information

Dimitris Papaioannou, MEDEATZ)

1-5 Jume 2008, 21:00 / Pairsios 260, Stage H

Events - More Information
"18 Beaufort" - Olia Lazaridou

Bertolt Brecht, He siio saye pes - He who says no

5 - 6 June 2008, 2100 { Scholeion, Stage B

Done

Print screen 6: Simple search (in performance search: date)

2. The performances of “Heiner Miller” (type the name of the person in the

filter “insert keyword”):

13

Calendar

;
14 Theatre - More Information
Matthias Langhoff
Heiner Miller, Fhdoctel
27 - 28 June 2008, 21:30 [ Ancient Epidaurus Little Theatre

Theatre - More Information
Today Renate Jett
i Heiner Miller, Quartait
This week s 15 - 20 July 2008, 21:00 / Scholsion, Stage B

Event search

- Select Maonth-—

--- Select Yenue ---

--- Seleck Type ---

--- Select Event Title-—

Results

Pages: <1 = | Top of page ¢ Print page

5

& Find: | Fazi 13 Mext i Previous || Highlight all [] Match case

Daone

Print screen 7: Simple search (one criterion in performance search: artist)

Advanced search:
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1. All dance performances which took place in ““Peiraios 260" venue, from June

3 until July 3, 2007 (select the values from the closed list criteria “Type”

“Venues” and “Period”).

! | Event Archive

Events

Multiple Choice Search:

Type: ‘ Dance v |
Yenue: ‘ Peiraios 260 v |
Period: From:(2007-06-03 ||| Tilk [2007-07-03 il

U Title: [

This week
[ search | ciear |

Event search

- Select Maonth-—

--- Select Verue ---

--- Select Type ---

- Select Event Title—

--- Insert Keyword -

Results

Top of page & Print page -

G Find: _ & Mext i Previous [ Highlight all [] Match case & Phrase not found

Done

Print screen 8: Advanced search (three criteria in archive performances’ search: type, venue, dates)

R U T

Calendar ! 1 Search Results A

Search Criteria

Yenue: Peiraios 260

Type: Dance

From: Sunday 3,June 2007
Till: Tuesday 3, July 2007

4 Events

Dance — More Information
PARADOXON
An ensemble of dancers over 40, in choreographies by Jifi Kylian

Today

9 - 12 June 2007, 21:00 § Peiraios 260 , Stage O
This week Dance —» More Information

RootlessRoot Dance Company
Suiistan Shawers of Sience

18 & 16 June 2007, 21:00 f Peirsios 260 , Stage H

Event search

- Select Maonth-—

- Select Verue - Dance - More Information
Jan Lauwers & Needcompany
--- Seleck Type --- frabela s Room

" 15 - 18 June 2007, 21:00 f Peiraios 260 , Stage D
--- Select Event Title-—

--- Insert Kesyword - Dance - More Information
amorphy.org Dance Company
Fwvd': See you m Walhala

28 3 July, 21:00 / Peirsins 260, Stage D

Results

Pages: &1 = | Top of page & Print page

-
‘ [ -
[ Find: {3 Next i Previous [ Highlight all [] Match case

Rane

Print screen 9: Advanced search results (three criteria in archive performances’ search: type, venue,
dates)
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2. The translators of drama works (select the values from the closed list criteria

“Profession” and “Event Type”).

Calendar Home page

Artists

Multiple Choice Search:

Profession Performers (Theatre)
For Multiple Selections - Press snd Hald 56k Designers

the Cantral Key (Ctl) and then Click an Sound Desioners Technicians
FEEL T —

Today Last name initial [ Please select

This week First or last name / Company [

Event search

. 7 Events criteria
- Select Venue - b Type | Theatre
v

Select Type
Selert Evert Title--- v Ve [ Pease select
- Insert Keyword — Title |

Results =
Cscach | cear a

Topof page & Print page

&3 Find _ W Mext @ Previous | Highight all [ Matchease g Phrase not found

Print screen 10: Advanced search (two criteria in artist search: profession, performance type)

Search Criteria
Type: Theatre
Profession: Translators

Artists

. Bastia Efi

. Bollack Jean

Today . Bollack Mayotte

This WEE!* . Charalabopoulos Nikos

Event search . Depastas Yorgos
. aryparts .
. Kolotas Kostis

Results -

. Frintzila Nikoletta

. Liova Irini
. Melmpergk Margarita
11, Myris K. X.

12. National Theatre of Greece

13. Nikitina Tatiana
14. Papathanasopoulou Alexandra

15, Paschalis Stratis

& Find: [T # next Gt Previous L Hihlghtal [] Matchcase g Phrase not Found

Done

Print screen 11: Advanced search results (two criteria in artist search: profession, performance type)
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The examples above demonstrate that the broad content of the Hellenic Festival’s
website has been structured in a way that makes it easy to navigate and retrieve
information for both inexperienced and experienced users, and to do so in different

ways.

From this point there follows a description of methods used to prepare and produce

the final digital content of the website.

THE WEBSITE DATA CURATION PROCESS

A step-by-step process is followed, in order to collect data and prepare digitilized
information for website users. The process refers to the current season of
performances as well as the archive and it involves four stages:

1. Collection of material

2. ldentification of data

3. Documentation and editing

4. Uploading and testing

Collection of material

As far as the programme of the current season is concerned, information comes from
the Production Department, which is responsible for the organization of performances
and contact with artists, artistic and production companies etc. The information is
already digitilized and is placed on the Festival’s common drive, available to all
Departments. It concerns images, logos and an excel file that includes information on
performances (titles, venues, dates, artists’ biographies, and programme content, etc).
It is important to note that this kind of information is not revised and needs editing

before publication.

Concerning the archive of past events, the primary source of information is the
Festival’s printed material (Catalogues and Programmes), as well as CDs with images
(for 2007-2000) and printed images (for 1999-1955). This material is usually stored at

the Festival’s analogue archive. Unfortunately, as we step back in years, researching

9
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material inevitably becomes difficult and finding printed images and performance
Catalogues for past decades is a very demanding and time-consuming task. Where
parts of the Archive are difficult to locate, it is necessary to contact other sources,
such as collectors: over its 53 years, the Festival has attracted a noteworthy number of
fans who collect Festival publications and who therefore, between them, possess a
significant archive of images. Hence, for some decades, it is easier to borrow material

from a collector than research it in the analogue Archive.

Identification of data

No matter whether we work on the current season or the Archive, it is important to
know our data well and obtain a precise idea of the performances’ characteristics.
Becoming acquainted with the type and nature of events is preliminary in order to

meet the documentation needs.

Documentation and Editing

Primary elements

The primary elements of the performances (titles, venues, dates, ticket prices etc.) are
recorded in an MS Access table, in order to facilitate amendments (e.g. a huge
number of corrections to typographical errors), which are made according to
documentation practices and other internal rules. These primary resources were
designed so that its core content is as independent as possible from the means of
accessing the final web content. This keeps the finished resource as flexible as
possible, allowing it to change and develop to meet unanticipated requirements while
avoiding becoming locked into obsolete software, hardware or methods of interacting
with data (Hamish, 2005).

10
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D |chet| event_title_en | search title_en \evem_suhtiﬂe_\ evem_type\ event_venue \ year\evem_date_‘\uther_datdevent_advanced huuking\ evem_duratiun_en| event_ticket_prices_enj

153 JosefMadj & |J. Nadj & M. Event Peiraios 2008 /62008 24672008 114572008 €30, €0
Miguel Barceld, |Barceld, "Paso 260 [Concessions); €15
Paso Doble Dable" (Stage D) (Student etc.) J
118/var | National Greek |Mational Greek  Giacomo Opera Odean of 2008 182008 3,5 6, 11/5/2008 €130, €110 (Prime
Opera Opera, "Turandot”  Puccini, Herodes 7, Circle); €30 (A, €75
Turandot Afticus BA/2008 (87,60 (), €0

[Upper Tier); €20
[Concessions), €40,

142 /var | Dimitris Dimitrig Dance Peiraios 2008 12008 2,3 4, 11/5/2008 0, €0
Papaioannou,  [Papaioannou, 260 5672008 [Concessions); €15
MEDEAZ) MEDEA(Z) (Stage H) (Student etc.)

210 "18 Beaufort” - |"18 Beaufort' - Bertolt Events Schaleion 2008 542008 Ba/2008 15//2008 Adrmission free
Olia Lazaridou  |Olia Lazaridou  Brecht, He (Stage B)

whi says
yes - He
who 5ays no
90/ v | Theseurm Theseum Dirnitris Theatre  Peiraios 2008 BAA008 72008 16/4/2008 &0, €0
Engemble Ensemble Dimitriadis, 260 [Concessions); €15
I'm Dying (Stage D) (Student etc.)
Like a
Conntry

Print screen 12: Ms Access Table (indicative primary information of five performances)

Audio-visual material

The next step is to prepare audio-visual material (usually images), which is placed in
separate folders, one for each performance. Printed images for Archive use are

scanned and placed together with the other digitilized material.

Each image is then re-named to a set standard for all images of the same performance
and season. This is so that (a) the material is homogenized and easily recognizable
and (b) it facilitates downloading to computers that do not support Greek fonts or
special characters (such as the copyright symbol ©) that were part of the previous
image name. These elements (image names and captions, photographers’ credits and

title of performances) are registered, again in an Ms Access table.

11
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El Microsoft Access - [photo credits_2008 : Mivaxag]
Apyzio  Enciepyodia  MpoPodf  Eiooywy  Moppn  Eyypapee  Epyohdn  Mopofupo  BonBaa

E-EH8 SRy ) S YEE AR Ba- 0,

ID | Vear| Title \ Image File Name \ Caption [If artists' bio, new image file name
1111 2008 Néo EAbmakd 2007 _133_new_hellenic_guartett_1  NOT PUBLISHED
Kaunpréro
| 1187 2007 Mgo Ehhnvikd 2007_133_new_hellenic_quartett 2 Mew Hellenic Quartett © Korina 2007 _133_new_hellenic_guartett
Kaunpréro Papadopoulou

T 199 2007 Méo Ehhnvkd 2007_133_new_hellenic_gquartett 3 Performance 2007 @ Panos Kokkinias
Kouapréro

| 1223 2008 Mso Ehhnvikd 2007_133_new_hellenic_quartett 3 s
Kouapréro mall

| 1200 2007 Mgo Ehhnvikd 2007_133_new_hellenic_guartett 4 Performance 2007 @ Panos Kokkinias
Kouapréro

| 1224 2008 Meo Ehhnvikd 2007_133_new_hellenic_quartett_4_lar Performance 2007 @ Panos Kokkinias
Kouapréro qe

*|

[Aurd 2008
pam
Apip

Print screen 13: Ms Access Table (image names of one performance)

After that, all images are re-sized in order to fit with the standard dimensions of the

website image archive.

Participating artists and other names

Afterwards, the names of participating artists and others in each performance are
documented. These names include solo artists (interpreters, authors, choreographers,
composers etc), companies (theatre & dance companies, orchestras etc), and

technicians.
Another Ms Access table is used, to record the name of each artist, per performance,

in Greek and Latin characters, and add their profession (e.g. director, costume

designer, conductor, etc.). At the end, we make amendments.

12
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& Microsoft Access - [names_2008 : Mivaxag] \ZHE|E\
fpyeio  Enchepyacia  MpoPodn  Eooyoyn  Moppn  Eyypopéc  Epyoheia  MopdBupo  BorBaa T8 X
K- B8 &8LY RN [ Y =F - o

D] year | avent title | name_gr | sumame_gr | name_en | sumame_en | rola_gr | role_en  [biography_gf biography_en
2011 2008 Mougikde dhupsvivde  lwrdp Apmpaddkog  lldar Abdrazakoy | Epprveurdc Performers
Mdig - Riccardo Muti (Moumke) Music)
{2010 2008 Mougikde dhupsavdg  Mario Zeffiri Mario Zeffir Eppnvsuréc Performers
Mdig - Riccardo Muti (Moumke) Music)
| 2008 2008 Moumikde Phupenvdg | Ohya Mmopoviive - Olga Borodina Eppnveuréc Performers
Mdiog - Riceardo Muti (Moumki) (Music)
T 2008 2008 Moumikde Ghupenivdg  Elaine Alvarez Elaine Alvarez Eppnveuréc Performers
Mdiog - Riceardo Muti (Moumki) (Music)
130 2008 Mougikdg Phupavivde  Riccardo Muti Riccardo  Muti Moumkaf Conductors - il
Mdiog - Riccardo Muti AieuBuwréc - Charus
Aieufuvég Masters
Hopuwdiag
2012 2008 Moumikde Qhupsvivdg  Gioaching  Rossini Gigaching  Rossini ZuvBére; Composers
Mdiog - Riccardo Muti
Y 2008 Mougikdg dhupevivig Moumkdg Maggio Lyijpara - Ensembles -
Mdiog - Riccardo Muti Dhwpevvig Musicale Opyoviopof COrganizations
Mdiag Fiarenting (Moumki) (Music)

Print screen 14: Ms Access Table (artist names and profession for one performance)

The next task is to collect in Ms Word documents several artists’ CVs. These are

produced by the Festival’s Publications Department.

Billing information and texts

The last phase is the curation of billing information and texts describing the
performance. As far as the current season is concerned, Ms Word documents are used
for this purpose: here we copy edited material that again is produced by the Festival’s

Publications Department.

Also, for the Archive, relevant material drawn from the Catalogues and Programmes
is typed in Ms Word documents.

Uploading and testing

The final step is uploading and testing, which takes place progressively at the website

Administration forms.

a. firstly, the basic elements, images and texts:

13
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Administration

Administration Home | Events Home | Help

General Description : ‘The Wooster Group - id 143 |

Online Booking Enabled:

Booking Link: ‘http:f/buy‘t\ckethour.cnmlfestwa\—wwfshnwproductust‘htm|
Online Booking Start Date:

Online Booking Start Time: Set Default Time

Online Booking End Date: l._-/

Online Booking End Time: Set Default Time

Small photo : [2008_143_wooster_small_1.1201611546950.jpg H Insert ‘
Large photo : [2008_143_wooster_large_1.1201611557627 jpg H Insert ‘
SWF file : [[1nsert |
PDF file : [[1nsert |

Venue : Peiraos 260
Season : 2008
Status : ANUODIEUPEYD

Event Type : Theater

Event Theme : (None) v

AGET HERACLES

Athina 924

City of Athens

Classical Hotels

Event Sponsors : COSTOPOULOS FOUNDATION
Deftero programma

ERT

k3

Ethiki Trapeza - Neo logotypo
Ethniki Trapeza
Eurobank v

Event Links :

Event Dates/Times/Booking
Links :

Event Performances - Artists Edit Event Performances - Arfists

(Max Width: 624px Max Height: 431px Type: IPG)
BOTH MUST APPLY

pherd and Daniel P
Image Archive :

d ¢ e
@ Fnd[ger | ext © previous [ Highightal [ Matgh case

Done
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Sub Title :

Large Descr:
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B I . )

The Woaster Group

Path:

o () x, x

The Woaster Group
Path:

B I wrm

Hamilat

[Fomat - v < B G @31 ]

Diracted by Elizabeth LeCampte

Set: Ruud van den Akker

Lighting: Jennifer Tiptan, Gabe Maxson
Sound: Geoff Abbas, Joby Emmans, Matt Schlass, Omar Zubair
‘ideo: Reid Faringten

& Andrew Schneider

Costurnes: Claudia Hill

Production Manager: Bozkurk Karasu
Assistant to the Director: Teresa Hartmann
Tachnical Director: Aran Dayo

Fight Caach: Felix Tvanov

Movement Coach: Natalie Thomas
Production Manager: Bozkurk Karasu

with:

Dominique Bousquet, Roy Faudree, Ari Fliskos, Alessandro Magania, Daniel Pattrow,
Seott Shepherd, Casey Spoaner, Kate Valk, Judsan williams

The avant-gards New York thestre company returns to the Athens Fastival with its
famous production of Hamist,

“Evary Hamlet has 2 book in his hand. But what is today’s Hamlet reading?”, asks Jan
Katt, Hamiat (1601), “contains an erotic tragedy, 3 tragady Farnilial, natienal,

hilosaphical, es ] oh *, and directors can chaose between them
st will. There’s one provisa, though: “they need to know what they're chaosing and uhy”.

The Woaster Group treats Shakespeare’s masterpiece as 3 palimpsest; as such,
revisiting the sounds and images of alder interpratations through the filker of
audio-visual technology, they offer a Hamiet which is *absolutely contermporary, but also
utterly faithful to the ariginal”. The actors interact with images from the past on on-stage
manitors, and our cantemporary Prince saliloquizes in tandem with Richard Burtan: “ta be
or not ta be?”. [D.K.]

In English with Greek surtitles

A Wooster Group / 30th Fastival de Barcelona Grec - Inshitut de Cuftura, Ajuntament de
Barcalona co-production

advance booking begins on 23 May,

Path:

. [y

13 - 16 June 2008, 21:00 (13 - 15/6), 13:00 (18/6)

Fath
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The performance lasts 2 hours and 50 minutes with one - 10 min.- interval.

Duration :

Fath

urm. k{)
£30;
£20 (Concassions);
£15 (Student etc)

Ticket Prices :

Path
Ticket Location :

Path
Yenue Extension : Stage D

Print screen 15a: Administration form — part a (billing, text information and images of performances)

Print screen 15b: Administration form — part b (billing, text information of performances in English)

b.  secondly, for each performance, the artists, their CVs and their professions:

Administration

Administration Home | Artist Home | Help

General Description : ‘Ch\lmgirian Quartet
Showe Artist in Main List:
Artist Images Artist Images

Administration

Administration Home | Artist Home | Help

Artist Main Page

Languages : en B2
First Name : | ‘
Last Name : |Ch|\mg\r\an Quartet

B 7 U |5y ¥ . .

~
Biography :
Chilingirian Quartat
Levon Chilingirian violin
Richard Ireland rio/in
Susie Mészaros violz
Philip De Groote ceilo v
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The Chilingirian Quartet is one of the world’s most celebrated and widely travelled ensembles renowned for their A
thrilling interpretations of the great quartets and commanding performances of the conterporary repertoire,

The Quartet was founded in 1971 by Levon Chilingirian and Philip De Groote, Whilst each member is a virtuoso
rmusician, their success as a guartet has earned thern the Royal Philharmonic Society’s coveted Chamber
Ensemble Award,

Europesn engagements have included msjor fastivals and prestigious series st major concert halls, The Quartet
slso taurs extensively worlduide, The Chilingirian Quartet, sought after for their insight and imagination, has
given many world premisres —mast recently, Michasl Barkeley’s cello quintet Abstrsct iiwors and Hugh Wood's
Serenade and flagy- and has 3 special relstionship with the music of Sir Michael Tippett, all of whose quartets it
performs reqularly, In 2005, to mark the composer’s cantenary, they gave performances of the Tippatt Triple
Concerto with the BEC National Orchestra of Wales,

Biography :

The Chilingirian’s extensive discography indludes the Bartok and Dvorak cycles, Vol 1 of the camplete Mozart
String Quintets, Michael Barkeley’s Quartet Magnetic Fiald and Quintet Abstract Mirvors, Other recent releases
include = 4-CD-series of Chausson works, and & 3-CD-set of string quartets of Sir John Blackwaod McEwen, as
well 33 an award-uinning disc of pians quintets by Renalde Hzhn and Louis Vierme.

Updsted: May, 2008

chilingitisn Quartet @ Susan Pattig]

Fath: p = span.coppright

) http:/fwww.greekfestival.gr - Event - Artist Performances for Chilingirian Quartet - id 136 - Mozilla Firefox

—' Artist Last Name Initials Selection I

ABCDEFGHIIKLMMOPQRSTUVWRYZ
ABTAEZHABIKAMNZONPITY O XWQ

—'Text Search

Name: ‘ |

| Search by name ‘

4' Available Artists List

Abazis Thadaris Lo’
Abbas Geoff

Abdrazakow Iidar

Abidi Yann

Absent Without Leave

Achalinotopoulos Manos

Achilleos aAchilleas

Achlios Thomas

Adam D,

Adamaki Mina ~

4' Role Selection And i I

‘ ZULPETORN . || £dd artist(s) to event

—| Event Artists List

Britten, Benjamin [Benjamin Britten] # ZuvBeTng e |
Chilingirian, Levan [Levon Chilingirian] # Eppnveutng/io (Moo |

Remove selected artist(s) ‘

Chilingirian Quartet, [Chilingirian Quartet] # Zyrjuo - Opyavic Save list ‘
De Groote, Philip [Philip De Groote] # Eppnveutng/io (Mougik
Ireland, Richard [Richard Ireland] # Epunveutrgio (Mouoikn
Mezaros, Susie [Susie Mézaros] # Eppnveutng/io (Mougikr)
Tawener, John [John Tavener] # ZuvBeTng

Clear list ‘

Print screen 16a: Administration form (artists in English)

Print screen 16b: Administration form (artists related to the performance by their profession)

c. lastly, any extra information (sponsors etc).

The uploading phase can be realized either when material for all performances is
completely prepared, or when material concerning each separate performance is
ready (which is more common in practice): as soon as Documentation and Editing of
all components of each performance is complete (basic elements, images, artists,
billing info and texts), then material can be uploaded to the website, before stepping

in a new performance.
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Lastly, having uploaded the content to the client site the material is checked, in order
to fix bugs and correct mistakes not noticed earlier. Thereafter, checking and
updating content should be a regular and ongoing process that refers to more than just
data archiving: it should include ‘care for the data’ from the moment of its creation

onwards (Doorn Peter and Tjalsma Heiko, 2007).

However, all of the above procedures are crucially affected by certain external factors
(below).

COMMENTS

Having in mind that:

a.  each season contains approximately 80-110 performances, 650 images and 1500
artists;

b.  while each season’s programme schedule is announced by the end of January,
several changes occur (dates, names etc) between January and June, when the
Festival kicks off,

c. the website Administrator is the sole person responsible to realize the
procedures described above,

the estimated time to curate and upload data for each season is 5 months, plus a

further 6 to 7 seven months for archiving (taking into account time for research of

printed material and its digitalization).

As a result, the following constraints weigh upon the Hellenic Festival’s website

management:

a.  Content publication of each season is completed only a few weeks before the
start of the season (beginning of June).

b.  Changes to the artistic programme, which are frequent, necessitate going back-
and-forth to the data curation process (e.g. having completed artist information
and having progressed to the next phase, we then have to interrupt the process -
return to artist information — either to add or alter previously completed

information).
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c. Itis not feasible to expand the content and publish more material (e.g. videos,
more biographies) due to lack of time and human resources.

d.  Lack of time prevents the Administrator from publishing more than one past
season of the Archive per year.

e. Developing the website’s administration form, in order to serve internal
management purposes (e.g. adding artists’ personal contact details to the

database) is not realistically achievable.

RECOMMENDATIONS

A further investment in manpower — at least two documentalists per season, to add to
external associates who will produce more content (e.g. CVs) — will produce a more

successful outcome.

Development of the Archive is a vast project on its own and undoubtedly useful, not
only for the Festival but also for the wide community of national and international
researchers, artists and dedicated visitors. Its development, however, is tightly
dependant on the Festival’s scarce resources and has to be decided by the

Management.

CONCLUSIONS

The curation process of the Hellenic Festival’s website, as it has been explored in this
paper, is a project that requires a persistent and methodological approach. It contains
different stages, from the collection of digital and non-digital material, to its
documentation and its uploading and testing. Despite difficulties in the process, some
of which are dependant on financial constraints — a very typical characteristic of arts
organizations — as well as the complexity of data, nevertheless the importance of the
project is evident, providing information to visitors, researchers and the Festival’s
employees and contributing to the world wide expansion of cultural information.
Thus, we hope that the significant work that has been done so far will provide a basis

for discussion regarding its expansion and proper content maintenance.
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